P Speaking Program
for Online Chinese Students

Level: 1,2 & 3 Location: China Online Date: OCT - DEC 2025

Format: 11 weeks per level | 2 x 1-hour sessions weekly

Audience: Chinese students learning public speaking in English
(Ages adjusted per group)

Core Features Across All Levels:
e Drama, Debate, Public Speaking & Creative Writing

e Breakout room one-on-one time with coach

Emphasis on Western public speaking etiquette & cultural norms
* Focus on critical thinking, persuasive communication & confidence

* Development of pronunciation, stress management, and fluency

Level 3: Leadership Communicators ( Advanced)

Focus:
Leadership, critical thinking, and real-world presentation.

Goals:

Master persuasive speaking & advanced debating.
Apply critical thinking to complex issues.

Practice western speaking etiquette in formal settings.
Lead group discussions & mentor peers.

Key Activities:

4-5 minute speeches with feedback on delivery & presence.
Team debates judged on logic + impact.

Leadership roleplay (chairing meetings, moderating).

Creative writing = performance (speech, drama, storytelling).




Week

Theme

¥ i

Focus Area

Commanding the Room

Executive presence, credibility, and control.
Strong openings and confident posture.

Analyzing audience demographics and values.

2 Audience Mastery Adapting speech for maximum impact.
Using persuasive frameworks (e.g., Monroe’s
5 Strategic Speaking Motivated Sequence). Advanced structure.

Advanced Voice & Delivery

Mastering tone, silence, intonation, and
emotional nuance. Coach-led critiques.

Cross-Cultural Etiquette

Deep dive into Western presentation norms,
gestures, professionalism. Case studies.

Writing for Influence

Writing opinion pieces, speeches, or TED-style
talks. Strong introductions and calls-to-action.

Stress to Strength

Channelling nerves into powerful delivery. Re-
framing anxiety as energy.

Leading Through Storytelling

Using personal stories to inspire. Case studies
of great communicators.

High-Level Expression

Voice of leadership. Powerful vocabulary,
metaphors, and emotional persuasion.

10

Debate & Leadership Challenge

Formal debates with structured rebuttals.
Leadership speaking scenarios.

11

Final Showcase

Capstone project: persuasive or inspirational
talk. Feedback, reflection. Celebration of
growth.




Skill Area

Confidence

Speech Structure

Pronunciation &
Fluency

Body Language

Critical Thinking &
Debate

Creative Writing

Cultural Etiquette

One-on-One time
with coach

Key Learning Outcomes by Level

Level 1: Confident
Voices

Basic self-expression, comfort on
camera

Basic story and
speech formats

Clarity and basic
rhythm

Basic posture and
presence

Expressing ideas
simply

Self-intros and
stories

Intro to Western
norms

Guided supportin
breakout rooms
every class

Level 2: Impact
Speakers

Speaking with intent,
overcoming nerves

Persuasive and clear
frameworks

Improved fluency
and articulation

Confident gestures
and eye contact

Building arguments
and persuasion

Persuasive writing,
short speeches

Applying etiquette to
presentations

Targeted practice
and feedback.
Breakout room time.

Level 3: Leadership
Communicators

Commanding presence
in formal settings

Strategic and impactful
frameworks

Professional-level vocal
control

Charisma and stage
presence

Leading arguments and
mentoring peers

TED-style scripts,
leadership stories

Full cultural fluency in
global settings

Breakout room high-
performance speech
coaching



